Appendix A

CWSRF PROGRAM FLOW CHART
Division of Financial Assistance (DFA)

Applicant Applicant DFA

fReview Application and Approve )
Facility Plan and Issue PFC
- Project Report Approval
- Environmental Approval
- Credit/Legal Analysis Approval
- Water Conservation Plan Approval

Prepare and Submit Application
- Project Report
» - Environmental Documents
- Credit/Legal Documents
- Water Conservation Plan

Apply For
Placement on
Priority List
using FAAST

- CWSREF Fiscal Impact
- J
DFA/Applicant Applicant Applicant DFA/Applicant
fComplete Project Development \ - - -
" - Disburse Allowances > Submit AOA Amend Financing
Execute Initial p Plans & Soecificati Pl & Request Agreement
Financing Agreement - Prepare Plans pecifications (Plans
Specs) or RFP or Purchase Order .
- VE Documents (optional) Applicant
- Advertise Plans & Specs or RFP or Equipment -
p J Award Prime
rocurement )
{Open Bids or Proposals / 'L Construction Contract
Recipient/DFA DFA Recipient
fProject Implementation )

- Disburse Construction/Allowances Funds Proiect 1
- Construction Inspections (optional) L » Closi- Out ;@
- Initiation of Operation J

- Final Project Inspection, if required
- Project Performance and Certification
- Accept Certification, if Appropriate

)

CWSREF - Clean Water State Revolving Fund PFC - Preliminary Funding Commitment VE - Value Engineering
FAAST - Financial Assistance Application Submittal Tool RFP - Request for Design-Build Proposals AOA - Approval of Award Issue date: February 2009



